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Why do we need a PMO? 

• 68% of projects do not meet time/cost/quality targets. [Standish 

Group Chaos Report, 2006] 

 

• As per a KPMG survey of 1,524 organizations, the main reasons for 

project failures are: 
– Inadequate project estimating and planning – 30%  

– lack of executive sponsorship – 16% 

– poorly defined goals and objective – 12% 

 

• A PMO can be one of three types from an organizational exposure 

perspective:  
1. enterprise PMO,  

2. organizational (departmental) PMO, or  

3. special–purpose PMO.  



Value Statement 

• In an effort to provide formalized project management services, the 

Project Management Office (PMO) will play a key role in providing 

governance, oversight, and standards setting for the project 

processes within Global Payments Canada.  

 

• This will lead to increased: 

– Collaboration, 

– Communication, 

– Standardization,  

– and Overall Improvement  

             in project results across the organizational landscape. 

 



The PMO Framework 

• Promote the usage of best practices for project management for all 

projects, both simple and complex.  

 

• Establish a commonality of process and standardization of 

terminology.  

 

• Increase the level of assured competence project managers bring to 

Global Payments’ project management endeavors.  

 

• Provide consistency of practices enabling measurement for the 

purpose of internal benchmarking and ongoing improvement.  

 

• The framework will adhere to the globally accepted Project 

Management Institute’s Body of Knowledge’s (PMBOK) standard. 

 

• A detailed PMO Framework document is available. 
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Role of the Project Management Office (PMO) 

Phase 1 Phase 2 Phase 3 
1. Educating key organizational decision 

makers on the concept and benefits of the 

PMO. 

2. Promote the usage of best practices for 

project management for all projects, both 

simple and complex. 

3. Establish a commonality of process and 

standardization of terminology. 

4. Define standardized processes for 

defining and initiating a project. 

5. Develop a prioritization index for effective 

resource allocation, coordination and 

utilization. 

6. Separate the “critical few” key challenges 

from the list of all current challenges. 

7. Establish a PMO SharePoint repository for 

templates, forms, guidelines, and other 

project documents. 

8. Develop a Project Dashboard for the 

Executive Steering Committee 

prioritization meeting. 

9. Manage a centralized repository for all 

project files including lessons learnt, and 

organizational process assets (OPA) for all 

project managers and organization at large 

(based on stakeholder analysis). 

10. Provide consolidated central project status 

reporting and associated reporting 

standards. 

11. Provide consistency of practices enabling 

measurement for the purpose of internal 

benchmarking and ongoing improvement. 

12. Leading lessons-learned sessions and 

conducting project audits. 

13. Provide consulting for troubled projects. 

14. Increase the level of assured competence project 

managers bring to company’s project management 

endeavors  

15. Champion the role and implementation of 

technology and software applications to expedite, 

facilitate, and mobilize projects. 

16. Develop project management training, certification, 

and development processes within the 

organization. 

17. Assisting departments with vendor analysis, bid and 

RFP preparation and review, as well as vendor 

selection. 

18. Provide access to white papers, journals, 

conference proceedings, and other external 

resources of interest. 

19. Centre of Excellence for Project Managers. 

Initial 90 days 3 to 6 months 6 to 18 months 

Standards setting Consulting Org Development 

Project Governance 

Methodology Maturity 

Organizational Competency 
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PMO establishment 

PMO Template SharePoint/Intranet 
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Approval 
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Small Biz 

Boarding 

Optimization 



2011 2012 
Jun Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May 

                                      

                                      

                                      

                                      

                                      

                                      

                                      

                                      

                                      

                                      

                                      

                                      

                                      

                                      

                                      

                                      

                                      

                                      

                                      

                                      

GP PMO Internship Program 

Global Library 

Small Biz 

Boarding 

Optimization 

Home Currency Pay 

Product 

Release 

Process 

Calibration 

Global PMO 

Project PUC 

Canadian Tracker 
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Here are key accomplishments / notable achievements of the PMO group for FY12: 
 

• GLOBAL LIBRARY: Designed and developed an interactive web-based project management application for the 

Canadian business. This application acts as a secure repository as well as a tool for enterprise-wide project status 

reporting for all departments. 
 

• HOME CURRENCY PAY (DCC): Enabling card holders to pay in their home currency across Canada, the project 

positions Global of being the first acquirer to launch this product in the Canadian market. 
 

• PRODUCT RELEASE PROCESS CALIBRATION: Established the Product Approval workflow as part of Domains 

meeting – this allows all domains to provide an audited sign-off on all product releases resulting in better 

collaboration. 
 

• GPC INTERNSHIP PROGRAM: Engaging major universities of Toronto, GPC PMO introduced an Internship 

program. Meticulous planning and a framework for growth enabled the intern to become a major contributor to our 

MOSS systems; as well as the staff to be nominated to Seneca’s “Co-Op Mentor of the Year”. 
 

• GLOBAL PMO: Canada led the effort to establish a “Global PMO Framework” between US, UK, Philippines, Hong 

Kong, and Canada. The goal is to have a full framework by the end of FY13. 
 

• SMALL BUSINESS BOARDING OPTIMIZATION: Assessed and documented the Global Boarding process for Small 

Business Merchants to improve the documented SLA from 7-9 to 3-4 days to achieve industry leadership with 

merchant boarding turnaround times. The next step is to enable the findings in a phased timeline. 
 

• CANADIAN TRACKER: Deployed the Canadian Tracker application across the GPC footprint, ensuring PCI 

compliance and a robust, improved design. 
 

• DISCOVER HIM PROJECT: Enabled the Discover HIM program, that accounted for $885,000 in revenue by signing 

up 29 Tier 1 and 7 Tier 2 merchants. 
 

• PROJECT PUC: Managed the end-to-end project deliverables for the migration of the Canadian customer service 

and technical CCC calls to Manila. 
 




